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Meet Eve, Peter, and Itto 
If your launches feel like a weekly fire drill, you’ll recognize this Monday. 
 

Meet Eve, an eCommerce Director at a growth-stage apparel brand. 
 
It’s Monday, 9:00 a.m. The team should be launching a new collection, but three blockers collide: 
mismatched size charts on a marketplace, missing locale images for Canada, and a last-minute spec 
change buried in a spreadsheet. 
 
By 3:00 p.m., the window for this week’s campaign is gone. Now imagine a different Monday: clean data, 
clear ownership, a repeatable path to publish—and a calendar that finally makes room for growth work 
instead of firefighting. This playbook shows Eve’s team (and yours) how to make that shift in 90 days. 
 
Peter is the Product Ops Manager/Owner and Itto is the integration/IT Manager—both coming up soon…. 

Who This Is For & How to Use It 
If spreadsheets and Slack are your “system,” this playbook is built for you. 
 
If you’re reading this, you’re probably not “bad at product data.” You’re just outgrowing your 
tools. 
 
Your team is shipping through a mix of spreadsheets, shared drives, inbox approvals, and 
heroic last-minute fixes. The system works — until it doesn’t. 
 
Here’s what “works” usually looks like at this stage: 

 
One master spreadsheet (or several “final_v7” versions) 
that everyone edits. 
Images in folders with naming conventions that only one 
person understands. 
Channel-specific requirements tracked in someone’s 
head (“Amazon needs X; Shopify needs Y”). 
Launch readiness determined by Slack messages, not a 
clear validation gate. 
Fixes discovered after publishing (returns, customer 
tickets, marketplace rejections). 
 
And because launches are time-bound, the business 

trains itself to accept a painful pattern: 
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What this costs you…even when you “hit the 
date”: 

• Lost launch windows (campaigns run before PDPs are ready; marketplace listings go 
live incomplete). 

• Returns + support tickets caused by inconsistent content across channels (size charts, 
materials, compatibility, imagery). 

• Team burnout: Product Ops becomes a human API, and eCommerce leaders spend 
time mediating chaos instead of growing revenue. 

• Hidden rework tax: the same attribute gets corrected in 3–5 places because there is no 
single source of truth. 

 
This playbook is a practical, narrative guide for busy brand teams who want impact fast without 
a full re-platform. It tells a single 90-day story you can run as written. 
 
Download the Starter or Pro workbook (links below) and follow along. 
 

Who this playbook is for 
• eCommerce Directors at SMB and mid-market brands who own revenue and launch 

windows. 
• Product Operations managers who run taxonomy, validation, and the publish rhythm. 
• Integration/IT partners who map data and move it cleanly to endpoints. 

 

When to use it 
• Seasonal collection launch, new marketplace/region, or a compliance upgrade cycle. 
• You have ERP/PIM/eCommerce/DAM in place and need a repeatable way to ship faster 

with fewer errors. 

How to use it (choose your path) 

❶ 
Starter Workbook: 
Minimal on-ramp to ship an MVP 
in ~30 days. Tabs: Outcome 
Charter, MVP Scope, Publish Run 
Log, Launch Ops View (Starter). 

OR ❷ 

Pro Workbook: 
The full kit for teams ready to 
scale. All tabs plus Launch Ops 
View (Pro). 
 

 
 
Time required: ~60–90 minutes per week + one 30-minute standup. 

 
Owner: Product Operations (Sponsor: eCommerce). 
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Quick Wins Checklist (Do these this week) 
Four moves that create immediate clarity and momentum. 
 
This week is about stopping the bleed— without boiling the ocean. 
You’re not trying to “fix product data.” You’re trying to make the next launch predictable. 
 
Do these 4 things this week: 
 

1) Pick 3–5 outcomes (e.g., Launch Cycle Time, content-mismatch returns, % SKUs 
complete & validated). 

2) Choose one MVP: 1 category × 1 channel (e.g., “Spring Footwear → Shopify US”). 
3) Confirm “Definition of Done” (attributes complete, imagery approved, validation passes, 

zero critical errors). 
4) Open the Starter Workbook and create your first entry in the Publish Run Log. 

 
If you do nothing else, do this: make the work visible and repeatable once — then reuse it 
forever. 
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The 90-Day Plan (The Story You Can Run) 
You’re not fixing product data—you’re building a launch operating system. 
 

 

Phase 1 (Days 1–15): The Finish Line Moment 
Define the win first, or every launch becomes “urgent” and nothing becomes 
“done. 
 
Monday, 9:00 a.m. Eve cancels the “status meeting” and calls it what it really is: a reset. 
 
Because right now the team isn’t losing time in execution — they’re losing it in uncertainty: Which 
spreadsheet is real? Which fields actually matter for this channel? Who can say “this is launch-ready,” 
and mean it? 
 
In one working session, they choose three outcomes that matter this quarter, write down last month’s 
baseline (no sugarcoating), and pick one category × one channel to prove the play. By lunch, the work 
stops being “everyone’s problem.” It has an owner, a finish line, and a definition of done. 
 

 
Tension to watch: Teams try to solve everything at once and end up solving nothing. 
 
Expected Outcome: One MVP scope, one definition of done, one owner, and a first publish 
window on the calendar. 
 
What you do in Phase 1: 

• Pick 3–5 outcomes that matter (e.g., Launch Cycle Time, content-mismatch returns, % 
SKUs complete & validated). 

• Capture the baseline: last month’s cycle time and the top 2–3 recurring launch issues 
(where delays or errors usually show up). 

• Choose the smallest useful MVP (1 category × 1 channel) and define “Done” (attributes 
complete, imagery approved, validation passes, zero critical errors). 

• Name a single Owner (Product Ops) and a single Sponsor (eCommerce Director) to 
avoid committee drift. 

• Schedule the first publish window and a 30-minute weekly stand-up to keep momentum. 
 

Phase 1: 
Days 1-15 

•The Finish Line 
Moment

Phase 2: 
Days 16-45

•The First Clean 
Publish

Phase 3: 
Days 46-90

•Rules Replace 
Rework
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Open in Starter Workbook: 
 
Outcome Charter → MVP Scope → (optional) Publish Run Log 
 

Fig. 1: Outcome Charter – Pick 3-5 outcomes 

 
 
Fig. 2: MVP Scope – One category x One channel 

 
 

Fig. 3: (Optional) Publish Run Log – Issues & fixes journal 

 
 
Output artifact from Phase 1: 
A one-page Outcome Charter + MVP Scope that the team can point to when trade-offs appear. 
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Phase 2 (Days 16–45): The First Clean Publish 
Your first win isn’t speed—it’s trust in the process. 
 
The first publish is intentionally small — because the goal isn’t volume, it’s signal. 
 
A mapping warning appears (it always does). In the old world, that warning becomes a Slack storm and a 
late-night scramble. In this world, Peter and Itto fix it fast, log it once, and turn it into a repeatable rule.  
 
The second push is clean. And that moment matters more than it sounds: confidence replaces chaos, and 
the calendar starts to breathe. Now the team isn’t hoping the launch works — they’re running a process. 
 

Tension to watch: Publishing too late hides integration and validation issues until they’re 
expensive (returns, rejections, fire drills). 
 
Expected Outcome: A clean publish run log, fewer recurring errors, and a team that trusts the 
gates. 
 
What you do in Phase 2: 

• Run a first publish with a small SKU set and treat warnings as learning signals (not 
emergencies). 

• Log every issue once in the Publish Run Log: what happened, what fixed it, and how to 
prevent it next time. 

• Repeat the publish on a schedule. Your goal is a “second clean push” — fewer 
surprises, faster turnaround. 

• If you are ready to scale beyond the Starter workbook, begin defining the core data 
model and validation rules for your MVP channel/locale. 

• Align on “critical errors vs warnings” so you have a clear publish gate when time 
pressure hits. 

 

Open in Starter Workbook: 
 
Publish Run Log.  

Fig. 4: (Optional) Publish Run Log – Issues & fixes journal 
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Open in Pro Workbook (when ready): 
 
Data Model V1 → Governance & Validation → Integration Mapping. 
 

Fig. 5: Data Model V1 – Core attributes first 

 
 
Fig.6: Governance & Validation – required fields by channel/locale 

 
 
Fig. 7: Integration Mapping – PIM  endpoint 

 
 

Output artifact from Phase 2: 
A repeatable publish rhythm + a documented list of fixes that turn into rules (not recurring 
emergencies). 

When the workbook stops being enough (and 
that’s a good sign). 
After 2–3 clean cycles, a new problem appears: the process works, but spreadsheets can’t keep 
up with the scale. 

At first, the workbook is your stabilizer. It creates clarity, ownership, and a publish rhythm. But 
you’ll notice something: the work isn’t hard because your team is slow, it’s hard because your 
system is manual. 

That’s the moment teams usually consider a PIM (Product Information Management) solution. A 
PIM (like JasperX) becomes the place where product information is modeled once, enriched 
once, validated automatically, and published consistently across every channel and locale. 

The workbook shows you the process. JasperX operationalizes it—with workflows, rules, 
approvals, and integrations so launches stop depending on heroics. 
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PIM Readiness: Are you ready 
to skip ahead? 

 

If you answer “yes” to 3+ of these, you’re likely in PIM territory now: 
 
 You publish to 3+ channels (or plan to this year). 
 You manage 2+ locales, or have channel-specific content rules. 
 You have 1000+ SKUs or high variant complexity (size/color/bundles). 
 Returns/support tickets frequently cite content mismatch. 
 Product Ops spends more time fixing and reconciling than improving enrichment. 
 You have compliance/regulated requirements (food/cosmetics) where auditability 

matters. 
 Spreadsheets are creating version confusion (“final_final”), and approvals live in 

email/Slack 
 
If you answered “yes” to 0–2  Run the 90-day plan first. It will clarify scope, ownership, and 
the business case. 
 
If you answered “yes” to 3+  Run Phase 1 (Outcome Charter + MVP Scope), then evaluate 
JasperX to implement the system behind the playbook 
 

 

What You Gain 

What a PIM changes: 

 One source of truth for product information 
 Validation rules that stop bad publishes 
 Workflow + approvals that scale beyond heroics 
 Integrations that remove re-keying/rework 
 A measurable launch rhythm (not just a launch scramble) 

 

 

Providing ‘Proof’ (Social Evidence) 
When you brief stakeholders, lead with outcomes—not effort. 

• ANS Xtreme Performance, the world’s largest retailer for paintball and paintballing 
supplies, compressed a full day of manual work to 30–45 minutes after adopting 
JasperX workflows. Learn more at https://www.jasperpim.com/ans-xtreme-performance.  

• Delasco, a market leader in skincare and spa solutions, reported about an 80% 
reduction in duplicative tasks, giving a small team meaningful time back to focus on 
growth work. Learn more at https://www.jasperpim.com/delasco.  

Use these examples as simple “proof” in exec. updates: Time saved and fewer avoidable errors 
that would otherwise surface as returns and support tickets, reinforcing why the playbook’s 
discipline pays off in weeks, not months.  

https://www.jasperpim.com/ans-xtreme-performance
https://www.jasperpim.com/delasco
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Phase 3 (Days 46–90): Rules Replace Rework 
If you keep fixing the same things twice, it’s time to turn fixes into rules. 
 
By Week 7, the team starts seeing the same issues over and over: a missing attribute here, a locale 
image gap there, a channel rule someone forgot to apply.  
 
This is where most teams slip back into chaos, unless they do one thing: turn repetition into rules. 
 
Rework becomes validation. Exceptions become workflows. And adding a second channel stops feeling 
like starting over—it becomes a controlled rollout. Compliance fields aren’t a fire drill anymore; they’re 
already in the model with clear ownership and approvals. 

 
Tension to watch: Scaling channels/locales without rules creates “spreadsheet sprawl” all over 
again. 
 
Expected Outcome: Your second channel launches with fewer surprises because gates, 
templates, and ownership already exist. 
 
What you do in Phase 3: 

• Turn repeated fixes into rules: required fields, validation gates, channel/locale 
completeness checks. 

• Add workflow where risk is highest (e.g., regulated fields, pricing windows, claims) so 
approvals are traceable. 

• Bring the second endpoint online using a rollout plan (templates first, test publish, then 
scale). 

• Plan automation to remove toil while preserving trust: suggest → validate → schedule → 
guardrail. 

• Create a 90-day view that leadership can read in 60 seconds: what’s green, what’s 
blocked, and what needs a decision. 

 

Open in Pro Workbook: 
 
Automation Planner → Channel Rollout → Compliance Matrix → 90-Day Gantt. 
 
Fig. 8: Automation Planner – remove toil, keep gates 

 
 
Fig. 9: Channel Rollout Planner – Second & third endpoints. 
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Fig. 10: Compliance Fields Matrix – Standards readiness. 

 
 
Fig. 11: 90-Day Gantt – Entire season at a glance 

 
 

Output artifact from Phase 3: 

A repeatable launch operating system: rules, ownership, and a publish cadence that scales 
beyond one channel. 
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Four Mini‑Playbooks (Reusable Patterns) 
“When you’re under pressure, don’t improvise — reuse a pattern.” 

A) Seasonal Launch Compression 
Before: Spreadsheet scrambles and missed windows. 

After: Structured attributes + scheduled updates drive predictable releases. 

• Set a 6–8 week seasonal calendar with gate reviews (Attributes/Imagery/Localization). 
• Pre-built attribute templates for the collection; enforce validation rules. 
• Schedule staged publishes (e.g., teaser → full PDP) with a rollback plan. 

 

Metric to watch: Brief → PDP live (days). Target a 25–35% reduction after the first cycle. 

B) New Marketplace Expansion 
Before: Manual remapping and channel drift. 

After: Channel templates + validation rules keep content consistent at scale. 

• Create a channel mapping sheet (PIM → marketplace fields) with examples for each 
attribute. 

• Define “critical errors” vs. “warnings” for publish gating. 
• Run two test publishes (10 SKUs each) before the full push; log issues and fixes. 

 

Metric to watch: Time to first publish; error rate per publish. Aim for <2% critical errors on the full 
push. 

C) Localization at Scale 
Before: copy-paste translations and mismatched imagery. 

After: locale versions + image rules + approvals. 

• Define locales and which attributes/images are locale-specific. 
• Add a translation review step and a measurement/units check. 
• Lock an image variant policy (dimensions, backgrounds, alt-text by locale). 

 
Metric to watch: Return reasons tied to mismatch; CS ticket volume on localized PDPs. 
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D) Regulated Category Readiness (Food/Cosmetics) 
Before: Audit scrambles and retrofits. 

After: Compliance fields + versioning + approvals create audit-ready discipline. 

• Add mandatory compliance attributes (e.g., composition, allergens, lot/traceability) with 
owners. 

• Version compliance data with change notes and time-stamped approvals. 
• Run a quarterly mock-audit for a random product set. 

 

Metric to watch: % SKUs with required compliance metadata; audit findings severity. 

Who Unblocks the Launch (When the Clock Is 
Ticking) 
“When something breaks at 10:15 a.m., clarity matters more than consensus.” 
 
It’s 10:15 a.m. on the next launch day. A mapping rule throws warnings. Three people matter right now. 
 
 

Role Description 

Sponsor (eCommerce Director): Owns the go/no-go decision: ship only when customer-safe. 

Owner (Product Ops Manager) 
Keeps taxonomy, validation, and the publish rhythm on time; has 
authority to stop a risky push. 

Consulted (Integration/IT & 
Compliance) 

Jumps in early for mapping/exceptions and standards fields so 
issues surface before they’re expensive 

Contributors (Merch, Content, 
Localization): 

Enrichment, imagery, copy, and locale checks that pass 
validation on first try. 

 
Moment-of-truth rule: If a decision determines “Ship vs. Fix,” the Owner proposes, the Sponsor 
decides—fast. Keep RACI light; clarity beats committees. 
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What to Measure (Weekly vs. Monthly) 
“Metrics don’t add meetings—they remove them.” 
 
By Wednesday, Eve opens one page: the Launch Ops View. It answers two questions without a meeting. 
(1) Did we ship cleanly? (2) Are we getting faster? If the page is green, they move. If something’s red, the 
team knows exactly where to look. 

  

Weekly (leading): 

• % SKUs complete & validated by channel/locale. 
• Workflow exceptions and average approval time. 
• Publish run pass/fail + top 3 validation issues. 

Monthly/Quarterly (lagging): 

• Launch Cycle Time (brief  PDP live) 
• Content-Mismatch Return Rate (% of orders) 
• Customer Support tickets tied to product-info confusion 

Keep formulas visible (inline with figures): 

Launch Cycle Time  = Publish date – Brief date (avg over the period) 

Content-Mismatch Return Rate  = Returns with mismatch reason ÷ total orders 

% SKUs Complete  = Valid SKUs ÷total SKUs (by channel/locale) 
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Responsible Automation (Speed without losing trust) 

 

Week 7 is the boredom test. When the team is making the same edits twice, they turn the pattern into a 
rule. The boring work disappears; trust stays, because gates remain exactly where risk is highest. 

 

• Suggest: AI proposes attributes, draft copy, locale variants. 
• Validate: Rules catch gaps; risky fields require human gate. 
• Schedule :Bulk updates, price windows, image variants. 
• Guardrail: Versioning, audit notes, approval trails. 

 
Rule of thumb: the higher the risk (e.g., regulated data), the tighter the human loop. Automation 
removes toil, not accountability. 
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Common Pitfalls 
“These are the traps that quietly rebuild chaos—avoid them once and you’ll save 
weeks.” 

• Over-modeling on day 1: Start with the smallest useful attribute set; iterate weekly. 
• Publishing last: Publish the MVP early to surface mapping issues while they’re cheap. 
• No clear owner:   Product Operations leads and can stop a publish. 

 

Your Next 30 Minutes (Action Box) 
A 30-minute setup that turns launch chaos into a repeatable rhythm. 

Set your time to 30:00. 

Do this once; you’ll reuse it every launch. 

1. Open the Starter Workbook → Outcome Charter; pick 3–5 outcomes and set 90-day 
targets. 

2. Fill MVP Scope and confirm Definition of Done for your first category × channel. 
3. Create your first Publish Run Log entry and schedule the first push window. 
4. (Optional) Screenshot those three tabs to start your Launch Ops View (Starter). 
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Appendix 
Definitions and downloads—so your team speaks the same language. 
Simple Glossary: 

• Digital Asset Management (DAM): Central store for product imagery, videos, and 
collateral. 

• Enterprise Resource Planning (ERP): System of record for product master and pricing. 
• Minimum Viable Project (MVP): Smallest useful scope to prove value (e.g., 1 category × 

1 channel). 
• Product Information Management (PIM): Attributes, variants, localization, validation. 
• Product Detail Page (PDP): Customer-facing page for a SKU in a channel. 

 

Downloads: 

• Product Data Launch Starter Workbook: Outcome Charter, MVP Scope, Publish Run 
Log, Launch Ops View (Starter). 

• Product Data Launch Pro Workbook: Full kit with advanced tabs and Launch Ops View 
(Pro). 
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	If you keep fixing the same things twice, it’s time to turn fixes into rules.
	By Week 7, the team starts seeing the same issues over and over: a missing attribute here, a locale image gap there, a channel rule someone forgot to apply.
	This is where most teams slip back into chaos, unless they do one thing: turn repetition into rules.
	Rework becomes validation. Exceptions become workflows. And adding a second channel stops feeling like starting over—it becomes a controlled rollout. Compliance fields aren’t a fire drill anymore; they’re already in the model with clear ownership and ...
	Tension to watch: Scaling channels/locales without rules creates “spreadsheet sprawl” all over again.
	Expected Outcome: Your second channel launches with fewer surprises because gates, templates, and ownership already exist.
	What you do in Phase 3:
	 Turn repeated fixes into rules: required fields, validation gates, channel/locale completeness checks.
	 Add workflow where risk is highest (e.g., regulated fields, pricing windows, claims) so approvals are traceable.
	 Bring the second endpoint online using a rollout plan (templates first, test publish, then scale).
	 Plan automation to remove toil while preserving trust: suggest → validate → schedule → guardrail.
	 Create a 90-day view that leadership can read in 60 seconds: what’s green, what’s blocked, and what needs a decision.
	Open in Pro Workbook:
	Automation Planner → Channel Rollout → Compliance Matrix → 90‑Day Gantt.
	Fig. 8: Automation Planner – remove toil, keep gates
	Fig. 9: Channel Rollout Planner – Second & third endpoints.
	Fig. 10: Compliance Fields Matrix – Standards readiness.
	Fig. 11: 90-Day Gantt – Entire season at a glance
	Output artifact from Phase 3:
	A repeatable launch operating system: rules, ownership, and a publish cadence that scales beyond one channel.
	Four Mini‑Playbooks (Reusable Patterns)
	“When you’re under pressure, don’t improvise — reuse a pattern.”
	A) Seasonal Launch Compression
	Before: Spreadsheet scrambles and missed windows.
	After: Structured attributes + scheduled updates drive predictable releases.
	 Set a 6–8 week seasonal calendar with gate reviews (Attributes/Imagery/Localization).
	 Pre-built attribute templates for the collection; enforce validation rules.
	 Schedule staged publishes (e.g., teaser → full PDP) with a rollback plan.
	Metric to watch: Brief → PDP live (days). Target a 25–35% reduction after the first cycle.
	B) New Marketplace Expansion
	Before: Manual remapping and channel drift.
	After: Channel templates + validation rules keep content consistent at scale.
	 Create a channel mapping sheet (PIM → marketplace fields) with examples for each attribute.
	 Define “critical errors” vs. “warnings” for publish gating.
	 Run two test publishes (10 SKUs each) before the full push; log issues and fixes.
	Metric to watch: Time to first publish; error rate per publish. Aim for <2% critical errors on the full push.
	C) Localization at Scale
	Before: copy‑paste translations and mismatched imagery.
	After: locale versions + image rules + approvals.
	 Define locales and which attributes/images are locale‑specific.
	 Add a translation review step and a measurement/units check.
	 Lock an image variant policy (dimensions, backgrounds, alt‑text by locale).
	Metric to watch: Return reasons tied to mismatch; CS ticket volume on localized PDPs.
	D) Regulated Category Readiness (Food/Cosmetics)
	Before: Audit scrambles and retrofits.
	After: Compliance fields + versioning + approvals create audit‑ready discipline.
	 Add mandatory compliance attributes (e.g., composition, allergens, lot/traceability) with owners.
	 Version compliance data with change notes and time‑stamped approvals.
	 Run a quarterly mock‑audit for a random product set.
	Metric to watch: % SKUs with required compliance metadata; audit findings severity.

	PIM Readiness: Are you ready to skip ahead?
	Who Unblocks the Launch (When the Clock Is Ticking)
	“When something breaks at 10:15 a.m., clarity matters more than consensus.”
	It’s 10:15 a.m. on the next launch day. A mapping rule throws warnings. Three people matter right now.
	Moment‑of‑truth rule: If a decision determines “Ship vs. Fix,” the Owner proposes, the Sponsor decides—fast. Keep RACI light; clarity beats committees.

	What to Measure (Weekly vs. Monthly)
	“Metrics don’t add meetings—they remove them.”
	By Wednesday, Eve opens one page: the Launch Ops View. It answers two questions without a meeting. (1) Did we ship cleanly? (2) Are we getting faster? If the page is green, they move. If something’s red, the team knows exactly where to look.
	Weekly (leading):
	 % SKUs complete & validated by channel/locale.
	 Workflow exceptions and average approval time.
	 Publish run pass/fail + top 3 validation issues.
	Monthly/Quarterly (lagging):
	 Launch Cycle Time (brief  PDP live)
	 Content‑Mismatch Return Rate (% of orders)
	 Customer Support tickets tied to product‑info confusion
	Keep formulas visible (inline with figures):
	Week 7 is the boredom test. When the team is making the same edits twice, they turn the pattern into a rule. The boring work disappears; trust stays, because gates remain exactly where risk is highest.
	 Suggest: AI proposes attributes, draft copy, locale variants.
	 Validate: Rules catch gaps; risky fields require human gate.
	 Schedule :Bulk updates, price windows, image variants.
	 Guardrail: Versioning, audit notes, approval trails.
	Rule of thumb: the higher the risk (e.g., regulated data), the tighter the human loop. Automation removes toil, not accountability.

	Common Pitfalls
	“These are the traps that quietly rebuild chaos—avoid them once and you’ll save weeks.”
	 Over‑modeling on day 1: Start with the smallest useful attribute set; iterate weekly.
	 Publishing last: Publish the MVP early to surface mapping issues while they’re cheap.
	 No clear owner:   Product Operations leads and can stop a publish.

	Your Next 30 Minutes (Action Box)
	A 30‑minute setup that turns launch chaos into a repeatable rhythm.
	Set your time to 30:00.
	Do this once; you’ll reuse it every launch.
	1. Open the Starter Workbook → Outcome Charter; pick 3–5 outcomes and set 90-day targets.
	2. Fill MVP Scope and confirm Definition of Done for your first category × channel.
	3. Create your first Publish Run Log entry and schedule the first push window.
	4. (Optional) Screenshot those three tabs to start your Launch Ops View (Starter).

	Appendix
	Definitions and downloads—so your team speaks the same language.
	Simple Glossary:
	 Digital Asset Management (DAM): Central store for product imagery, videos, and collateral.
	 Enterprise Resource Planning (ERP): System of record for product master and pricing.
	 Minimum Viable Project (MVP): Smallest useful scope to prove value (e.g., 1 category × 1 channel).
	 Product Information Management (PIM): Attributes, variants, localization, validation.
	 Product Detail Page (PDP): Customer‑facing page for a SKU in a channel.
	Downloads:
	 Product Data Launch Starter Workbook: Outcome Charter, MVP Scope, Publish Run Log, Launch Ops View (Starter).
	 Product Data Launch Pro Workbook: Full kit with advanced tabs and Launch Ops View (Pro).


